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Water driven rural development in the Baltic Sea Region

Reduce nutrient loadings from agricultural landscapes in a context of ecosystem productivity and 
resource efficient growth considering climate change. 



Activity Group 2.1 Cross-sector local participation
Learning from FOCUS GROUPS + SUCCESS-STORIES + CASE AREAS

FOCUS GROUPS MEETINGS 

ACTION – AND INVESTMENT PLANS

based on real experience from case areas with real landowners

Recommendations and strategies to be incorporated I Waterdrive

2019

2020

2020/2021



WP2 activity Group 2.1 Cross-sector local participation

FOCUS GROUPS in the case area/areas in 2020

Working with the farmers union, farmers, the advisory service, the municipality and other stakeholders

Farmers Union, the advisory service, 
catchment officer, the municipality and SEGES

Farmers, Farmers Union, the advisory service 
municipality, catchment officer and SEGES



A MUST

Minutes from
FOCUS GROUP MEETINGS

Template Focus groups in Waterdrive
- results and learning experiences

Remember always pictures from your meetings 
to make our communication more alive





Investmentplans – effect - costs

Odense Fjord catchment Reduction target 549,300 kg/
63,960 hectare agricultural area
Reduction of 8,6 kg N/ha 

ID 15 = 1,500 hectare * 8.5 = 12,750 kg N

Potential 11.500 ha clay soils with constructed
wetlands CW

Fyn
The target is reduction of  187.100 kg N with CW

850 Constructed wetlands in total on Fyn

425 Constructed wetlands in the Waterdrive case 
area.

ID 15 – red borders



Calculated effect of drainage measures

Kg N/ha Kg N Kg P

Reduction



Costs?



RESPONSIBLE: Participatory toolbox 

Output title:
Reaching further together - a cross-sector participatory toolbox for smarter water 
management in agricultural landscapes

Lead: Uwe and Franziska Kruse

LLUR 60.000 Euro Uwe Rammert & Franziska Kruse
SBWA 30.000 Euro Matilda Valman



RESPONSIBLE: Case areas, Focus Group meetings and minutes, investmentplans
SEGES 114.000 Euro Frank Bondgaard Danish case
SJV 15.000 Euro Emma Svensson Swedish case
Västervik 30.000 Euro Gun Svensson Swedish case
Pro-Agria 25.000 Euro Mikko Ortamala Finnish case
BEF 50.000 Euro Elvyra Miksyte Lithuanian case
Jelgava 26.000 Euro           Ingars Rositis Latvian case

CDR 20.000 Euro Janusz Dabrowski Polish case
ERCE 20.000 Euro Katarzyna Izydorczyk
PHENO 10.000 Euro Maciej Kowalscyk
Russia               ?                        Mikhail Ponomarev/Yulia Nikulina

Irina Popova                                                Russian case

Outputs:      
Success-stories & experiences - done
Case area description - done
Templates with focus group meetings - minutes
Action and investment plans in the case area
Participartory toolbox



Activity Group 2.2 Leadership and coordination

WP2 meeting in Copenhagen 2019 about Leadership “Institutional structure” scale

Develop and test the participatory toolbox - Test in Riga February 2020 with stakeholders

BSR workshops on the role of leadership at international meetings - Meetings in Riga and Vilnius. 

Supporting the development of new services and catchment officers.

Develop the leadership manual



RESPONSIBLE: Leadership manual 

Output title:
Reaching further together - a cross-sector participatory toolbox for smarter water 
management in agricultural landscapes

Lead Magnus Ljung

SLU 50.000 Euro Magnus Ljung
SJV 1.9358 Euro Emma Svensson
CDR 6.000 Euro Janusz Dabrowski
LLUR 20.000 Euro Uwe Rammert
SEGES 20.000 Euro Flemming Gertz
NWRIAO Mikhail Ponomarev/Yulia Nikulina
Guryevsk Irina Popova 



Activity Group 2.3 New services for cross-sector implementation

Describe the need of NEW SERVICES to support cross-sector water management. Identify BSR/EU 
benchmarks and examples of new services

Catchment officers/ Agricultural advisory services is one of the solutions

a. Workshops with representatives from agricultural advisory services 

b. Back-to-back with Waterdrive international

c. Implement workshop on new services at the final Conference



Responsible for New services output  

LEAD Flemming Gertz

SEGES 20.000 Euro Flemming Gertz
CDR 20.000 Euro Janusz Dabrowski
SBWA 10.000 Euro Matilda Valman
NWRIAO Mikhail Ponomarev/Yulia Nikulina
Guryevsk Irina Popova 

Output title:
New services for water management in agricultural landscapes - a catalogue of 
ideas and experiences



YOU MAKE THE CHANGE


